
SMES Strategic Plan 1 Meeting Minutes April 16, 2019
Attendees: Fr. Tran, Fr. Nixon, Deborah Welsh, Katrina Bellosillo, Josephine Copon, 
Tim McKinnon, Tania Di Liello, Bola Fagbamiye, Cheryl Andres

Highlights and Successes 2018/2019 & Commitment for 2018/2019 

Fr. Nixon: Teachers doing a good job with lower grade students in teaching the 
faith. Grades 1 and 2 knew about the Holy Thursday event. 

Fr. Tien Tran: Appreciate Principal’s leadership keeping our school running well 
and doing a very good job keeping in touch with the pastor. Staff is connected and 
running with the Spirit of team work! There is a stronger connection between 
school and parish. PEC too is working eagerly in God’s Spirit for the common 
good of the community. There was an acknowledgement and approval of the 
willingness of teachers to changes grades for the 2018-2019 school year. 

Deborah Welsh: Ministry and CISVA evaluated us. Overall told us to work to: 
meld Catholic and Aboriginal world views. Integrate technology. Teachers worked 
so hard. Extracurricular programs going well with Mr. Durante. People signed up 
for Tai Kwon Do. Success continues in Fine Arts. A couple of staff members are 
pursuing Masters degrees with Deborah doing Graduate work in Theology. Mostly 
been a positive year overall.  

Katrina Bellosillo : AGM was a highlight. Good turn out. Lots of positive feedback 
on policy review. More interest showed in what we do. Got names of people 
interested in PEC positions. Deborah has kept everyone, including Kindergarten, 
informed and in the loop.  

Bola Fagbamiye : Overall positivity of the community. People are jovial and 
happy. Better attendance at meetings. Things are going smoothly as we are more 
experienced in our roles. 

Nahla Palmer : Been given complete financial information. Able to do a forecast 
and set the budget for the year ahead. Helps us to plan. We make better decisions. 

Josephine Copon: Integrating K-1 parents into the community is an asset. They are 
new and sensitive as to how things should work. These families are so keen, 



willing to help, always asking questions. Parish / school relationship bridge getting 
stronger as more and more parents willing to help with school activities.  

Cheryl Andres : Kudos to Principal Deborah and her PLC team for passing 
Ministry and CISVA inspection with flying colours. Kudos to Katrina in her 
leadership role as Chair and the PEC team for dedicated attendance at PEC 
Conferences, hearing issues, Nahla’s financial acumen in budget forecasting and 
planning, deliberation over forming policy, being transparent and open to feedback. 
Great AGM parent attendance, timely tech updates, ppp improvements, exceptional 
Fine Arts performance and programs, willingness to accommodate parents as much 
as possible, mentoring newly hired staff, sports participation. Catholicity, social 
and academic focus of the staff is commendable in this growing school community. 

Tim McKinnon : Transparency is key to counteract gossip. Katrina truly embodies 
openness as she respects any opinion. We take our lead from her. It’s been a great 
experience working with this team. Thanks Katrina, our fearless leader. 

Tania DiLiello: Acknowledgement of increased parent commitment and 
participation. Stretching from supervision only to fundraisers has given the parents 
flexibility to be involved in the school and the parish.

Long-Term Outlook (2, 5, 10 years) 

Where do we see our school in 2, 5, 10 years?  

Next year the first Kindergarten class will graduate. How do we capture this jell 
feeling and keep it going without losing the values that we have at St. Matthew’s?  
Preserve the school’s strong Policy foundation. Support teacher structures that 
exist. Underline core values that make up this team. Those were established in 
2010. What things should be in place to help evolution to the next level? We need 
to be strategic in finding people whose intent comes from the right place. Methods 
are many and often change. Principles are few and never change. Vision, Mission, 
Values. What are we striving for? How do we do things around here? Openness 
and willingness to listen to diverse perspectives. Change is important and brings 
new ideas. Maybe a Vice Principal, a second stream etc. are future possibilities. 
Mentoring the newly elected is important. Let’s start writing the Vision. Recruiting 
process is the bridge between parish and school. Start conversations. We need to 



write our own PEC vision, mission and core values and growth plan. Recite those 
values periodically so they are well known. Widen our Role descriptions. Are we 
behaving as role models?  We can focus on the “how” of good communication ? 
Connect what we do to sacramental life. Starting point...what prevents the school 
from moving forward? Spirituality? Catholicity? How do we increase trusting 
relationships? On a scale of 1-10 where do we rate? A 5,10 year goal informs our 
behaviour now and serves as a guide. Go back and review our Handbook. Mission: 
to build lifelong learners. Invite the parents into a good relationship with the Lord. 
Invite everyone towards the faith approach...have speakers at important meetings. 
Demonstrate right attitude, cultivate the commitment. We need to show openness. 

Homework :                                                                                                          
a)Write down 3 core values that PEC embodies. Within your own role what are 
your top 3 priorities?

Events/Fundraising 

Overview of each initiative completed (highlights, pros/cons, financial results from each)  
Plans for 2019/2020 school year (events and fundraising)                                              
Goal: balance community building and/or revenue generating.

Pancake Breakfast: new 12:30 Mass, means less people attend two early Masses.

Eg. raise funds? maintain relationships, $5 each is good for seniors who can’t afford to 
pay more, get a sponsorship to alleviate costs, promotion of event in advance, may also 
help defray costs.

Finance 

Preliminary Budget 2019-2020  

•gr. 6 fundraiser proposal for camp (Pub/singing night) or function in the gym. 
Discussion

Adjournment/Closing Prayer                                                                                  
Bola moved, Tim seconded the motion that the meeting be adjourned at 8:30pm


